
Our Mission 
To provide relevant, high quality education within an inclusive and culturally respectful environment, preparing all students for 

personal and professional success

Our Vision 
To create options and excellence in education, empowering all students to reach their full potential 

Academics 
Every Student will 

demonstrate continuous 
growth toward mastery of 

Common CA Standards 

Safe and Supportive 
Environments

We will provide safe, 
secure, equitable and 
operationally efficient 

environments at all 
facilities for students, staff, 
and community members

Equitable Learning 
Practices and Positive 

Learning Environments
We will provide necessary 
resources and support to 

create and maintain positive 
learning environments to 

eliminate barriers to success 

for all students 

Family and 
Community 
Engagement

We will build positive 
partnerships with families 

and the community by 
increasing participation 

and active involvement on 
campuses and at site and 

district events

Universal Transitional 
Kindergarten

We will provide an inclusive, 
developmentally appropriate, 

play-based universal transitional 
kindergarten experience as part of 

a larger pre-kindergarten (P-3) 
alignment framework



Equitable Learning 
Practices and Positive 

Learning Environments
We will provide necessary 
resources and support to 

create and maintain positive 
learning environments to 

eliminate barriers to success 

for all students 

Counseling Services

Increased Language 
Development through 
a Multi-tiered Systems 

of Supports

Culturally Responsive PBIS

Culturally Responsive Training

Multi-tiered Systems of 
Support for all student groups

Expanded Learning 
Opportunities

Social 
Emotional 
Learning

Positive 
Behaviors 

Interventions 
and Supports

Capturing 
Kids Hearts

Multi-Tiered 
Systems of 
Supports

Second Step



Academics 
Every Student will 

demonstrate continuous 
growth toward mastery of 

Common CA Standards 

High quality ELD

Data informed 
decision making

Inclusive 
practices

High quality 
teachers

Rigorous 
instructional 
experience

Professional 
Development

Data Systems Differentiated 
Instruction

Early Literacy

Leadership 
DevelopmentCore Curriculum



Universal Transitional 
Kindergarten

We will provide an inclusive, 
developmentally appropriate, 

play-based universal transitional 
kindergarten experience as part of 

a larger pre-kindergarten (P-3) 
alignment framework

Classroom 
and 

Facilities

Capacity 
Building for 
Leadership

Curriculum, 
Instruction, 

and 
Assessment

Community 
Engagement 

and 
Partnerships

Recruitment 
and 

Professional 
Learning

Site 
Leadership 

Training

Partnerships 
with CA 

Preschool 
Provider

Play-based 
learning 

Engaging 
Families

Appropriate 
Facilities



Family and 
Community 
Engagement

We will build positive 
partnerships with families 

and the community by 
increasing participation 

and active involvement on 
campuses and at site and 

district events

Family 
Resources - 

Welcome and 
Wellness

Family 
Translation 

Services

School 
Sponsored 

Family Events

Dual Capacity 
Family 

Engagement

Increasing 
Family 

Engagement

Family 
Ambassadors

Site Training

Family 
Engagement 

Audits

Parenting 
Partners

Family SEL 

English Second 
Language 

Courses for 
families

Building 
Relationships



Safe and Supportive 
Environments

We will provide safe, 
secure, equitable and 
operationally efficient 

environments at all 
facilities for students, staff, 
and community members

Safe Facilities

Safe Facilities

Equitable 
Technology 

Access

Safety 
Professional 

Development
Alternative 
Educational 
Programs

Support 
Personnel 

Safe Schools

Safety 
TOSA Playworks

Increased 
safety staff

One-One 
Technology

District wide 
Communication 

System


